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I sat in the circle, twenty-
seven years old, two years
out of seminary, only a few
years intomy first full-time
youthministry position.

By
Doug Ranck
Free Methodist Church
Santa Barbara, California
dranck@fmcsb.org

People in ministry know about the circle. The cir-
cle is where you often sit with other ministry team-
mates. In the circle, you go around and share. On
this day we were sharing, or more correctly, pre-
senting our ministries. The assignment of the
moment, “Tell us about your youth ministry.”

What youth pastor/leader, to some degree, has
not dreaded this time? In these conversations we
hear about the amazing things God is doing at
other churches while we fidget, knowing the reality
of our ministry, and wonder if we are the right per-
son for the job after all.

Whenever we sit in the “circle”, we tend to com-
pare. But when we compare, we lose. We either
become proud, or we wallow in martyrdom.

The root of this problem is usually found in our
need to be successful. We want others to know
we are capable and have something great to offer.
If we cannot present a positive front, our biggest
temptation is to then produce a successful “spin.”

What is your definition of “success” in youth min-
istry? Is success having a full youth room on


